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The	  7th	  meeting	  of	  2014-‐2015,	  was	  called	  to	  order	  at	  12:10	  pm	  by	  President	  William	  Faraclas.	  
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12:10    



Approval of Minutes:  the Senate Meeting Minutes of November 19, 2014 were approved as 
distributed. 
 
Announcements – none at this time 
 
University Strategic Plan discussion:   

 
- Proposed stronger language to commitment and prioritizing resources for academic research;  

and need to be more clear in Goal 2 under c,  “the become recognized leader “ 
- Clarity on technology is missing.  The plan is broad, overlooking technology.   More clarification 

on technology and resources for such are important.  
- The mission, vision and values of SCSU need to be reexamined – these were reviewed a few 

years ago, might need to change them. 
- Suggestions to use: “focusing on students or student-focus” rather than student-centered. 
- Consider an added objective on academic support services. 
- Consider innovation and what it means – some students come with a goal but they are limited to 

what they can or cannot do outside SCSU. 
- Goal #2 sounds “jargon” – “why not” should be revised. 
- Resources are not clear as there is no priority on Goal #2 items. 
- Objective f. for Goal 2, what does the word: institutionalization mean?  A suggestion for 

revision:  "Become a model among peer institutions in the region for academic support services, 
including thriving writing, tutorial, and disability resource centers". 

- “student centered” is misleading, not clearly defined. 
- Concern that “academic faculty” or “faculty centered” theme is missing. 

 
The next steps are: spring 2015 the four groups will flush out the plan (make changes as the 
comments are gathered) then they will identify resources, create metrics, etc, and the plan will go out 
to the university for input.  Once that is done, the plan will be implemented by August 2015. 
 
President’s Report:  distributed and following highlighted: 

1. President Faraclas thanked all Senators for their hard work this semester. 
2. The executive committee will include Dr. Kevin Colwell for the spring 2015 who will chair the 

Student Policy committee while Dr. Deborah Flynn is on sabbatical. 
3. The CSU Faculty Leadership Group  will be meeting on December 17  and the following update 

was reported: 
- We	  begin	  with	  the	  Faculty	  Advisory	  Committee	  resolution	  that	  concluded:	  

"Whereas,	  after	  careful	  consideration	  of	  Transform	  CSCU	  2020,	  the	  Faculty	  Advisory	  Committee	  finds	  that	  it	  lacks	  focus	  
on	  academic	  excellence,	  consolidates	  our	  distinct	  missions,	  is	  so	  vague	  as	  to	  be	  meaningless,	  and	  removes	  autonomy	  
from	  local	  institutions	  in	  a	  manner	  that	  has	  enormous	  and	  negative	  consequences	  for	  the	  educational	  experiences	  of	  our	  
students.	  	  In	  short,	  it	  is	  neither	  transformational	  nor	  aspirational.	  	  Resolved:	  we	  cannot	  endorse	  Transform	  CSCU	  2020	  
in	  its	  current	  form."	  

	  

- The	  CSU	  Senates	  indicated	  their	  support	  of	  the	  FAC	  resolution.	  
- The	  community	  colleges	  council	  endorsed	  the	  resolution,	  as	  well.	  	  	  
- When	  that	  was	  made	  known,	  Dr.	  Gray	  met	  with	  the	  CSU	  faculty	  leaders	  on	  Nov.	  21	  to	  ask	  what	  

was	  needed	  to	  gain	  support	  of	  the	  faculty.	  	  	  



- Our	  answer:	  Include	  the	  faculty	  as	  a	  planning	  partner,	  which	  would	  mean	  re-‐imagining	  the	  
initiatives	  after	  faculty	  review,	  and	  having	  full	  faculty	  participation	  henceforth.	  

- Dr.	  Gray	  agreed,	  noted	  his	  error	  in	  ignoring	  the	  faculty,	  committed	  to	  focusing	  planning	  on	  an	  
academic	  imperative,	  and	  eliminated	  the	  time	  table	  for	  completing	  Transform,	  but	  at	  the	  next	  
meeting	  (on	  Dec.	  1)	  asked	  for	  Initiative	  prioritization	  to	  be	  completed	  by	  Dec.	  19.	  	  	  

- CSU	  faculty	  leaders	  in	  attendance	  left	  the	  meeting	  and	  were	  joined	  by	  Dr.	  Gray,	  who	  
recommitted	  to	  the	  Nov.	  21	  agreement.	  

- The	  CSU	  faculty	  leadership	  group	  is	  meeting	  on	  Dec.	  17	  to	  consider	  next	  steps.	  
- So,	  where	  does	  Transform	  stand	  at	  present?	  
- Across	  institutions,	  the	  faculty	  deems	  Transform	  flawed	  in	  its	  present	  form;	  however,	  the	  

system	  office	  continues	  to	  push	  it	  forward,	  nonetheless.	  
- Attempts	  by	  the	  faculty	  to	  establish	  trust	  with	  the	  CSCU	  Administration	  have	  been	  set	  back	  by	  a	  

lack	  of	  understanding	  about	  both	  shared	  governance	  and	  the	  necessity	  for	  a	  strategic	  plan	  to	  
have	  an	  academic	  imperative	  at	  its	  core.	  	  

- The	  faculty	  throughout	  the	  system	  has	  made	  it	  clear	  that	  top-‐down	  planning	  that	  excludes	  
faculty	  partnership,	  promotes	  corporatization	  of	  higher	  education	  and	  pushes	  other	  priorities	  
ahead	  of	  academics	  is	  not	  acceptable.	  

 
4. The Faculty Senate is meeting in EN B 121 for about a year.  There is a renovated room in the 

Student Center that could be dedicated for our Senate meetings.   The executive committee 
will look into the space and will decide if it provides the right space and equipment for the 
Senate’s use. 

5. At this time, there was a motion to open discussion on the resolution of the SHHS document. 
No objections.  There was lengthy discussion on this topic with many concerns raised from 
faculty/students/library resources if this move is to happen.  The word is that the move might 
happen as early as next February/April.  The consulting company and/or administration is 
saying that there are no plans, but it seems that the plan has been moving forward.  The 
feasibility study for this move is still pending and the master facilities report from Perkins 
and Well consulting company, is not finalized yet.  The faculty at the SHHS were told 
repeatedly that there is enough room on campus to be assigned to SHHS, thus, no need to 
move. 

Motion to approve the resolution passed by majority with 2 oppositions.   No objections. 
 
Committee reports:  
Technology – Senator Dodson - no report 
Academic Policy – Senator Pettigrew - discussed the Strategic planning report which resulted in a 
resolution from the APC.  The resolution was presented and its historical genesis was discussed. 
It was suggested that the resolution is presented to President Papazian as an FYI 
At this time, there was a motion:  to suspend the 1:45 rule and extend business till 2 pm.  The motion 
was approved unanimously.   
There was a motion to bring the resolution as “For Information”.  Motion passed by majority, 2 
opposed. 
Main Motion:  passed by majority, 2 opposed.  The Resolution will go to President Papazian for 
“Information”. 
 
Elections:  the FASP elections are in the process of being completed. 



Finance:  Senator Madonia reported the available FT Travel Funds: $140,623; the PT Travel Funds: 
$17,712 and the Creative Activity Travel Funds: $3974.   
The Senate needs to discuss the amount of approved funds for next year as it seems there are 
remaining funds every year.  
Personnel Policy:  Senator Bessenoff referenced the President’s Report on the committee’s 
responsibilities: review of the Faculty Evaluation of Administrative Effectiveness – to be completed in 
the Spring 2015; the Review of Renewal, Professional Assessment, and Sabbatical documents; and 
create a separate DEC document. 
Rules:  Senator Coca reported that the committee is working on Faculty Senate Bylaws, the 
Chairpersons document based on President Papazian’s suggestions, and the streamlining of the All-
University committees.   
Student Policy:  Senator Flynn urged all to attend the presentation by Provost Bette Bergeron on 
February 9 to discuss Mandatory Reporting with the committee and other leadership bodies.   
 
Motion to adjourn at 2:01 pm. 
 
Respectfully submitted, 
 
Maria Diamantis 
Faculty Senate Secretary 
 
 


